
Grant Writing Workshop
06.08.23



Agenda

PURPOSE OF MEETING: Introduce the grant-writing process and discuss general principles for seeking foundation 
funding.
.
DISCUSSION ITEMS:

1. Introductions
a) What are you hoping to learn?
b) What is your experience with grant writing?

2. Foundations 101
a) Why is foundation giving important?
b) Types of foundations
c) How do you find them?

3. Key Elements of a Proposal



Foundations 101



Foundations: Why Important?

Source: Giving USA, 2021

• 2nd largest vehicle for giving in 2021

• Foundations must meet 5% annual distribution limit 
(based on average of previous year’s net assets)

• Donor Advised Funds (DAF) are among fastest 
growing forms of giving



Foundations: What are they?

Private Foundations
• Fund in every segment of the nonprofit sector
• Large entities that can make significant gifts
• Highly-professional staff that is interested in finding solutions to some of society’s most pressing issues
• Examples: The James Irvine Foundation, The California Endowment, Skoll Foundation

Corporate Foundations
• Funded by their parent entities
• Often fund in communities where they do business
• Examples: JP Morgan Chase Foundation, Bank of America Foundation, Disneyland

Community Foundations
• Pool resources from the community to benefit nonprofit sector of the community
• Examples: Orange County Community Foundation, Los Angeles Community Foundation

Government Funding
• Sourced at all levels—federal, state, local



Foundations: How do you find them?

• Guidestar (now Candid; form 990)

• Foundation Center (now Candid)

• Similar programs

• Current foundation partners

• Local Community Foundation



Foundations: IRS Form 990

Tax-exempt organizations, 
including nonprofits and 
foundations, file form 990.

Amount distributed



Foundations: IRS Form 990

List of foundation officers/board



Foundations: IRS Form 990

Tells you if the 
foundation accepts 
unsolicited 
applications

Foundation contact information



Foundations: IRS Form 990

Details of other groups funded



Foundations: What do they fund?



Key Elements



Foundations: Key Elements of a Proposal

Where do you get this information?

• Foundation website

• Program officer

• Ask the right questions (geographic 
limitations, typical funding amounts, 
target population, type of projects 
supported)



Foundations: Key Elements of a Proposal

Before you start…

• Know your own programs

• Learn what makes your program effective – what makes it a “best practice”

• Find funding for your program. Do not chase money by creating programs 
to fit a funder’s interests.

• A successful grant proposal requires teamwork from the very beginning. 
Help your program staff help you.



Foundations: Key Elements of a Proposal

Overview of Proposal Components…

● Cover Letter
● Executive Summary
● Description of Organization
● Needs Statement
● Project Description
● Budget & Budget Notes
● Evaluation (Goals, Objectives, Outcomes)
● Sustainability Statement
● Appendices/Attachments



Foundations: Key Elements of a Proposal

Cover Letter
• One page, including:

– Amount requested and proposed use of funds
– Contact information for questions
– Appropriate signature (cover letter & proposal are an implied contract)
– Show appreciation for current relationship, if any, and thank them (again!) for past support

Executive Summary
• Answers these questions for the funder:

– Does your project make sense?
– Will it meet priority needs?
– Has it been thoroughly planned?
– Is the management team experienced and capable?

• Focuses on key elements of the project and less attention to operational details.



Foundations: Key Elements of a Proposal

Organization Description
• When, where and why founded

• Vision, Mission and Theory of Change
• Significant accomplishments, especially those related to current request

• Target population, including service area

• Purpose: show organization’s capacity to implement project

Needs Statement
• What is the problem?

• What is the desired state of things?
• What will happen if this need is not addressed?

• Why must this problem be addressed now?

• What evidence documents this need?

• Purpose: provide a solid base for the proposal



Foundations: Key Elements of a Proposal

Project Description
• Program Model
• Goals and measurable objectives
• Key services and/or activities
• Timeline for implementation
• Risks and limitations
• Collaborative partners
• Purpose: demonstrate how program addresses issues outlined in needs statement

Evaluation
• Articulate the individual, organizational or community-level changes that can reasonably occur during the 

grant period as a result of the proposed activities or services

• Outline goals and objectives

• Discuss evaluation plan

• Purpose: demonstrate that the proposed interventions align to desired outcomes



Foundations: Key Elements of a Proposal

Budget
• Outline costs for personnel, program delivery and indirect expenses

• Demonstrates sound fiscal management
• Outlines a plan to secure additional funding

• Purpose: Displays an understanding of the resources needed to complete the goals and objectives

Sustainability
• Describe how the project will be sustained in the future
• Provide the grant maker with assurance that other funders are in the mix
• Describe strategies to keep the program going once initial funding has ended



Foundations: Key Elements of a Proposal

Appendices
• Board Roster
• IRS Letter and/or tax ID#
• Audited Financial Statements
• 990
• Resumes/Bios of Key Staff
• Letters of support
• Organization Budget

Reporting

• Provide an opportunity to reflect

• Generate conversation with the funder

• Not just an opportunity to share good news

• Provide information on what you promised in the proposal

• Be timely!



Key Learnings



Foundations: Key Learnings

Final Thoughts…Don’t

• Recycle proposals without tailoring to specific guidelines

• Apply unless you meet eligibility requirements

• Exceed page limit

• Put essential information in attachments

• Exclude required information without explanation

• Rely on passive voice

• Use agency-specific language

• Assume that reviewers understand your project without a full explanation



Foundations: Key Learnings

Final Thoughts…Do

• Edit, edit, and edit

• Allow time for thought

• Allow time for communications with program staff

• Write with funder in mind

• If you claim it, you must be able to prove it



Foundations: Key Learnings

Hallmarks of a good grant proposal:

• Clear, concise writing

• Free of grammatical errors

• Easy to read

• The reader can come to obvious conclusions about how the work being proposed directly advances the 
foundation’s goals

• Based on relationship



OneOC’s Upcoming Grant Resources

● GrantStation
○ Easy to use grant research hub from the comfort of your office/home
○ User friendly filtering system to narrow down your search to opportunities 

closest to your need and impact area
○ Provides dashboard to save your projects, criteria, and potential funders

● Grant Writing Certificate
○ 5 session course
○ Designed to help students develop award winning grant proposals in an 

interactive style
○ Next session starts August 2023



Thank You!

Christa Sheehan 
Deputy Director, Hope Builders 
csheehan@tsjhopebuilders.org

mailto:csheehan@tsjhopebuilders.org
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