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Board Trends
• Need to elevate board governance practices 

• Focus on strategic / business planning

• Desire for more focus on board engagement 

• Urgency around board recruitment with more 
openness to diversity  

• Enhanced onboarding & continuous 
education for board members
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Governance Exists on a Continuum

Striving for EXCEPTIONAL

*Illustration Slide provided by BoardSourceNot to be distributed without the expressed permission of OneOC.



Governance Exists on a Continuum

Skills-based board /
Emerging staff
 
Leadership/
Volunteer-centric

Governing board / 
professional

Management & staff /
Strategic volunteers

Community board /    
founder-led
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Group Discussion

What stage of the continuum do you think best categorizes 
the Beyond Blindness Board?
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Board Roles Across the Nonprofit Lifecycle
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Essential  
Board Leading 
Practices

Essential Board 
Leading Practices

• Term Limits: The board adopts term limits

• Strategic Board Recruitment: The board is strategic 
about member recruitment and define an ideal 
composition for itself based on the organization’s 
priorities at any given moment.

• Strategic Planning: The board plays a substantive role 
with management in developing, approving, supporting 
and ensuring organizational strategy.

• Chief Executive Evaluation: The board evaluates the 
chief executive’s performance annually; the evaluation 
should be written and involve the full board.

• Board & Board Member Responsibilities: The board 
has written documentation outlining the responsibilities 
of the full board and individual board members.

Source: BoardSource
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• Consent Agendas: The board should include consent 
agendas in its board meeting agendas

• Board Diversity and Inclusion: The board should be 
intentional in its recruitment and engagement of diverse 
board members and foster a culture of inclusivity.

• Board Evaluation: The board should conduct a 
comprehensive self-assessment approximately every two 
years to evaluate its own performance.

• Board Orientation & On-Boarding: The board should 
formalize its new member on-boarding and orientation 
process.

• Bylaws Review: The board should review the bylaws 
periodically and ensure timely amendments when necessary.

• Chief Executive Serving on the Board: The chief executive 
should be an ex officio, non-voting member of the board.

• Personal Giving: If the organization engages in fundraising, 
every board member should make a meaningful personal 
contribution according to his or her means.

• Board Size: The board should determine its optimal size 
based on its need.

Recommended  
Board Leading 
Practices
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Board Roles & 
Responsibilities



Board of Directors’ Responsibilities

Legal duties of a board member include:
• Duty of care: stay informed and ask questions
• Duty of loyalty: show undivided allegiance to organization’s welfare
• Duty of obedience: stay faithful to the organization’s mission

Source: BoardSource

Ensure effective 
planning

Determine mission 
and purposes and 
advocate for them

Select the Chief 
Executive Officer

Ensure adequate 
financial resources

Build a competent 
board

Enhance the 
organization’s public 

standing

Provide oversight

Support and evaluate the
Chief Executive Officer

Monitor and strengthen 
programs and services

Protect assets and provide 
financial oversight

Ensure legal 
and ethical integrity

Establish 
organizational identity

Ensure necessary 
resources

Provide 
Oversight
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Board Roles and Responsibilities: 
Establish Organizational Identity

• Participate in regular strategic planning
• Determine organization’s mission
• Set the vision for the future
• Establish organizational values
• Set major goals and develop strategies
• Approve operational and/or annual plans

Ensure effective 
planning

Determine mission 
and purposes and 
advocate for them

Establish 
organizational identity
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Board Roles and Responsibilities: 
Ensure Necessary Resources

• Hire, oversee and support executive 
leadership

• Ensure adequate financial resources
• Enhance the organization’s public standing 

and advocate for the mission
• Ensure the presence of a capable and 

responsible board

Select the Chief 
Executive Officer

Ensure adequate 
financial resources

Build a competent 
board

Enhance the 
organization’s public 

standing

Ensure necessary 
resources
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Board Roles and Responsibilities: 
Provide Oversight
• Oversee financial management
• Minimize exposure to risk
• Measure progress against the strategic plan
• Monitor and evaluate programs and 

services
• Provide legal and moral oversight
• Formally evaluate the Chief Executive 

Officer (annually)
• Evaluate itself (every two to three years)

Provide oversight

Support and evaluate the
Chief Executive Officer

Monitor and strengthen 
programs and services

Protect assets and provide 
financial oversight

Ensure legal 
and ethical integrity

Provide 
Oversight



Board Member Expectations & 
Commitments

Commitment of Time:

• Serve a two-year term on the 
board with the option for re-
election to four additional 
terms.

• Attend a minimum 75% of the 
board meetings. Meetings are 
held quarterly.

• Participate on a minimum of 
one committee during the year

• Carefully prepare for all board 
meetings.

• Build collaborative 
relationships with board 
members. 

Commitment of Talent:

• Commit to continually bringing 
forth your expertise and 
background to assist the 
organization’s mission.

• Develop a wide lens, be 
ambitious, adaptable while 
connecting the dots so others 
understand what the 
organization is looking to 
accomplish.

• Form linkages with other 
community organizations. Bring 
strong networks through 
ambassadorship to the 
organization.

Commitment of Treasure:

• Seek out meaningful in-kind 
contributions.  

• Through personal and 
community connections, open 
doors to potential skills-based 
and pro bono volunteers. 

• Engage networks into the 
organization for the greater 
good.
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Large Group Activity: 
Identify key board health indicators to 
begin measuring over the next year.
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