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Mission: Accelerate Nonprofit Success

Central hub for nonprofits to ensure that they 
possess an abundance volunteers, skills, and 
resources to effectively deliver on their missions

Provide support from strategy to execution —
growing mission-impact, operations efficiency, 
and service effectiveness

Provides services and programs to over 1,000 
nonprofits, 20,000 volunteers and 125 
companies annually. 



Accelerating Nonprofit Success

Back Office Support 
Services

Nonprofit Member 
Solutions



Back Office Support Services
• Nonprofit Accounting Services: Personalized nonprofit 

accounting services including day-to-day data entry 
operations, balancing of books, strategic financial 
reporting and consulting, and more.

• HR Management & Recruitment Services:  Our team 
oversees the essential HR functions that help nonprofits 
attract, develop, and retain top talent such as employee 
assessments, compensation analysis, and recruitment 
services (including mid-management search).

• Fiscal Sponsorship Opportunities: Fiscal Sponsorship 
provides an alternative approach that allows 
organizations to focus on their missions while back-office 
administrative, HR, and accounting needs are handled by 
our nonprofit experts.



Nonprofit Member Solution 
Competencies

Organizational 
Capacity 
Building

Volunteer 
Recruitment & 
Management 

Professional 
Development



Organizational Capacity Building: 
GrantStation

Save on time by having 
access to tens of thousands 
of grant opportunities 
shared every year

Search by cause area, dollar 
amount, and need

Save searches, activity, and 
progress 

Tools to help you write 
award winning proposals



Organizational Capacity Building: iCAT

Automated, online organizational 
capacity assessment tool built by 
nonprofit evaluators, researchers and 
capacity builders.

Solicits multi-stakeholder(minimum of 3), 
confidential input on the organization’s 
strengths and areas of need.

Can be used for strategic planning, 
organizational growth tracking and more!



Professional Development, the 
Nonprofit Learning Center

ROBUST CATALOG, COURSES, 
SERIES, CERTIFICATES, AND 

COHORTS

CORE COMPETENCIES FOR 
NONPROFIT SUCCESS

ALL MEMBERS RECEIVE A 20% 
DISCOUNTED RATE ON 

TRAININGS, MEET THE FUNDER & 
NONPROFIT HAPPY HOUR 



Nonprofit Learning Center 
Competencies

Leadership & 
Professional 
Development

Business & 
Organizational 
Planning

Board Excellence

Fundraising & 
Marketing

Program and 
Volunteer 
Management

Evaluation and 
more!



Upcoming Trainings

• Team Skills Management Series – 6/14/2023
• Nonprofit Management Certificate – starts 6/15/2023 
• Grant Writing Certificate – starts 8/9/2023
• Volunteer Leadership to Achieve Diversity – starts 8/25/2023



Volunteer Recruitment, Management 
and Referral Services



OneOC Nonprofit Member Toolkit

• Less than $2 per day!
• Tools and resources to 

strengthen your impact
• Easy to join online!
• City of Dana Point 

sponsorship opportunity


	Accelerating Nonprofit Success
	Slide Number 2
	Mission: Accelerate Nonprofit Success
	Accelerating Nonprofit Success
	Back Office Support Services
	Nonprofit Member Solution Competencies
	Organizational Capacity Building: GrantStation
	Organizational Capacity Building: iCAT
	Professional Development, the Nonprofit Learning Center
	Nonprofit Learning Center Competencies
	Upcoming Trainings
	Volunteer Recruitment, Management and Referral Services
	OneOC Nonprofit Member Toolkit

